
Neighborhood	Institute	Fall	2022
Week	6



Know	Your	City	Roundtable

•Metro	Councilperson	Jecorey Arthur
•District	4

• Jeff	Brown
• Assistant	Director,	Louisville	Metro	Public	Works	and	
Assets

•Laura	Grabowski
•Director,	Office	of	Redevelopment	and	Vacant	&	
Public	Property	Administration	



Institute	Project	Introduction
15 Min.



BREAK



Participatory	Process

•What is a Participatory Process
• CHE	Participatory	Budget

• Plan	&	Produce	an	Event	or	Project	
• Mural,	Festival,	Community	garden,	Clean	up	

• Start	a	Program	or	Service	
• Help	seniors	with	yard	work,	create	a	newsletter,
start	an	email	list	or	phone	tree



Institute	Project	Introduction

• Issues	and	Problems	
• Embrace	work	to	solve	specific	problems:	
Traffic,	Crime,	Code	and	Zoning,	Absentee	Landlords	

• Physical	Improvement	
• Streetscape	rehab	&	improvement,	Park	projects,	Signage,	Beautification	

• Grant	writing	
• For	neighborhood	improvement	projects	



Institute	Project	Introduction



Institute	Project	Introduction



Micro	Grant	Program

























Project	Planning	Worksheet

Purpose/Goals

Details

What to do

How it will help

Questions?



Project	Planning	Practice


